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Purpose

The purpose of this policy is to ensure that the process of the appointment of individuals chosen to serve on the
iaedp Foundation Board of Directors is done so without preference and undue bias and follows best practices for
organizations as outlined by Roberts Rules of Order.

Background

Article IV, Section 4.4 of the iaedp Foundation Bylaws stipulates that the Board of Directors shall designate persons
to serve on the Board, without further indication as to how individuals are identified or chosen to serve. All
members-at-large serve three (3) year terms, the president and president-elect serve two (2) year terms, and the
president-elect, secretary, and treasurer, serve one (1) year terms. This policy outlines a democratic process that
encourages and accepts the engagement of the iaedp membership.

Policy

Nominations and elections by the membership to serve on the iaedp Foundation Board of Directors will take place
annually, coinciding with and concluding no later than thirty (30) days before the first day of the organization’s
next fiscal year. Nominations and the election for all open positions will be solicited from the membership via
generally accepted best practices for organizations following the procedure outlined in the following paragraphs.

Nominations

The Foundation will issue a Call for Nominations for all open Board positions via current generally accepted
methods (e.g., email or other electronic means) no later than 120 days prior to the end of the organization’s fiscal
year. The Call will be distributed and open to all current Foundation members without prejudice or exception for
twenty-one (21) calendar days.

Only self-nominations will be accepted as a means of confirming their willingness and ability to serve.

Nominations to serve as a member of the Executive Committee (president, president-elect, past-president,
secretary, and treasurer), must be a currently serving Board member with at least two (2) years of concurrent
service, a Special Advisory Council member, or former President.

There is no prior Board service requirement for nominations for members-at-large.

Nominees will be asked to:
e identify the position for which they wish to be considered,
e provide a current curriculum vitae (CV) or resume, and
e astatement describing, in no more than 500 words, why they wish to serve and what skills and experience
they feel they will bring to the Board, and for which position they are self-nominating. The description will
be used to provide voters with information about the nominee during the election process.
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Once the Call closes, Foundation staff will collate the responses and provide the data to the Nominations
Committee within ten (10) calendar days. During the intervening days, Foundation staff will verify each nominee’s
membership status and that all required items were submitted. Staff may attempt to contact nominees whose
application is incomplete, requesting missing documentation, thereby providing them an opportunity to qualify.

Once the data is received, the Nominations Committee will review the applications and submit a slate of electors to
the Board of Directors within fifteen (15) calendar days for consideration.

The Board of Directors will review the slate of electors, removing only those for whom there is clear, unbiased
evidence that the individual(s) are unqualified to serve on the Board, and then direct the election process to begin.

Election of Board Members

The iaedp Foundation Annual Election of Board Members will take place via current generally accepted electronic
means (e.g., virtual election platform) for twenty-one (21) consecutive days and conclude no later than sixty (60)
days prior to the end of the organizational fiscal year.

All current organization members are eligible to vote and may only cast one (1) vote.

After the election period has ended, the Foundation staff will provide voting data to the Board of Directors for
notification of the results to all electors and a public announcement via the Foundation’s current communication
channels.

In the event that an elector or electors questions the result of the election, that person(s) may file a request for
election data confirmation by contacting the Board President via email.

Seating the New Board

Upon notification of election, the newly elected members of the Board will be invited to shadow a current Board
member to acquaint themselves with their new roles and responsibilities to promote a smooth transition. The new
Board will begin their term annually on the first (1**) day of the Foundation’s fiscal year.
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