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Preamble 

This policy is designed to ensure the effective and inclusive operation of iaedp Foundation’s committees, 
leadership positions, and editorial roles. By promoting diversity, fostering collaboration, and upholding 
the highest standards of conduct, the policy aims to create a balanced and respectful environment 
where all members can contribute to the organization's mission.  

Purpose 

This policy defines the terms of service for Committee Chairs and Committee Members within the iaedp 
Foundation, providing clear guidelines for appointment, responsibilities, and expectations of committee 
members and chairs. It also addresses procedures for maintaining a productive and harmonious working 
environment. Through these measures, the iaedp Foundation seeks to uphold its values and ensure the 
continued success, equality, and growth of the organization.  

Policy 

The iaedp Foundation Committee positions generally have a term duration of three years. However, the 
length of service may vary depending on the specific position, with some roles requiring longer terms 
due to their nature and responsibilities, as detailed below. 

Procedure 

Committee Chairs 

1. The term limit for Co-Chairs of iaedp Foundation Committees is three years. The first year is a 
training year, and the subsequent two years are active terms. 

2. Each committee will have at least one active Chair, though many committees will have two 
active Co-Chairs. Additionally, in the final year of an active Co-Chair’s term, there will always be 
at least one Co-Chair in their training year. 

3. To appoint a new committee Chair or Co-Chair, the committee must propose the candidate to 
the relevant Board Portfolio Holder and Secretary, along with a slate of new committee 
candidates, during the annual Call for Volunteers process. As with new committee members, 
committee Co-Chairs must be approved by the President. 
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4. Ideally, Committee Co-Chairs will rotate off the committees in alternating years. 

Note: Committee Chair and Co-Chair positions are non-renewable, though the Board of Directors may 
choose to override this policy in exceptional circumstances. 

5. If a Committee Chair is unwilling or unable to fulfill their three-year term, the committee, in 
consultation with its members, will identify a replacement from within the committee. This 
candidate will be recommended for appointment to the Secretary and the President. If the 
President agrees, the new Chair will be appointed immediately, completing the remaining term 
of the outgoing Committee Chair.  

6. If a new Co-Chair cannot be identified in a timely manner to fill the vacancy, the President may 
recommend extending the current Chair’s term for up to 12 months to maintain the 
committee’s operations, despite the provision limiting Chairs to three years and preventing re-
election. 

Committee Members: 

1. The term limit for Committee Members is three years, with the opportunity to serve a second 
term only (a total of six years). A committee member may move into a Chair or Co-Chair position 
during or after their term. If this occurs, the individual may serve one term as Chair or Co-Chair 
(see term limits for Committee Chairs and Co-Chairs above). 

2. The Board of Directors may choose to override this policy in exceptional circumstances. 


