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Preamble

The iaedp Foundation is a multidisciplinary organization dedicated to professionals working in the field
of eating disorders. Special Interest Groups (SIGs) serve as platforms for individuals with specific
interests related to eating disorders, fostering collaboration and discussion. The iaedp Foundation’s role
is to support and facilitate these groups, which contribute to professional dialogue and the
advancement of the field. SIGs can be formed around any relevant professional theme and may evolve
based on the changing interests of the iaedp Foundation members.

Policy
1) Establishing a New Special Interest Group (SIG)

a) Anyiaedp Foundation member or group of members may submit a proposal for a new SIG to
the SIG Leadership Committee (see section 6) for review. If approved, it will be placed on the
next Board of Directors meeting agenda by the Board Liaison responsible for SIGs. If the
proposal is not approved, those proposing the SIG may appeal the decision to the Executive
Committee for consideration via the Chief Staff Executive. The proposal should include:

i) A brief description outlining the SIG's title, focus, and purpose.

ii) Short CVs of the founding co-chairs.

iii) The names of at least 10 members who have expressed interest in joining.

iv) An explanation of how the SIG differs from existing groups and strategies for engaging
members.

b) To gauge interest, organizers may post a notice about the proposed SIG in the iaedp Foundation
online community, social media, and other marketing channels, inviting interested members to
respond directly to them. The Board of Directors will review the proposal to assess its relevance,
and alignment with the Foundation’s mission, vision, and goals, and ensure it does not duplicate
or overlap significantly with an existing SIG or other program or project.

2) Privileges of Special Interest Groups
Special Interest Groups (SIGs) receive several benefits, including:
a) Recognition on the iaedp Foundation website.
b) Opportunities to contribute to the iaedp Foundation Newsletter.
c) Dedicated online meeting and collaboration space.
d) Administrative support from the Foundation Support Team



‘(iaedp Foundation

I
—

3) SIG Activities
SIG members determine their group’s activities, which may include:

a) Online discussions and resource sharing.

b) Virtual education events coordinated with the Support Team, and following the standard
educational programming procedure.

c) Meetings at the iaedp Foundation annual symposium that may include business discussions
(e.g., officer elections, goal setting, reviewing accomplishments) and program components
(e.g., research presentations, invited speakers, discussion sessions).

d) Submission of proposals for formal presentations at the iaedp Foundation symposium,
including SIG Discussion Panels, which will be evaluated using the same criteria as all other
submissions.

4) Membership Criteria

Membership in a SIG is open to all the iaedp Foundation members with an interest in the group’s

focus. SIGs may not impose restrictive membership criteria or charge additional fees for

participation.
5) Responsibilities of Special Interest Groups (SIGs)

a) The Special Interest Group Program is a service provided by the iaedp Foundation to its
members, designed to support subsets of the organization’s community. As such, SIGs are
accountable to both their members and the iaedp Foundation.

b) A SIG may be dissolved either at the request of its members or through a joint recommendation
by the SIG Leadership Committee and the Board of Directors. In such cases, the rationale for
closure will be clearly communicated to the SIG members and supported by documented
justification.

¢) To maintain official recognition as an iaedp Foundation Special Interest Group, the following
criteria must be met:

i)  SIGs must maintain a minimum of 10 members. If membership falls below this
threshold, the group may request a one-year special status period to regain sufficient
membership.

ii) SIGs must submit an Annual Activity Report no later than six weeks after the annual
conference (or by an alternative deadline set by the Board of Directors). Activities must
align with the iaedp Foundation’s mission, values, and practices. If concerns arise
regarding a SIG’s activities, the Board of Directors will make the final determination.

iii) Each SIG must have two co-chairs of equal standing. SIGs are not permitted to operate
with a single chairperson, three co-chairs, or a hierarchical chair/co-chair structure. Any
SIG without a co-chair must appoint one as soon as possible. Additionally, co-chair terms
should be staggered to ensure continuity in leadership.

iv) Elections for SIG co-chairs must occur at least once per year. Elections should be
conducted annually before the iaedp Foundation annual symposium using electronic
voting methods. All SIG members must be allowed to nominate themselves for a co-
chair position, and elections should be advertised through the SIG Online Community.
The tenure of the current co-chairs must be reported in the annual report.

v) If leadership issues arise (e.g., a co-chair resigns mid-term or reports indicate problems),
the SIG Leadership Committee will determine whether to hold an off-cycle election or
continue with a single co-chair until the next election cycle. Board approval is not
required for this decision.
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vi) Each SIG will be assigned a liaison from the SIG Leadership Committee (SLC) and a
Support Team member to provide guidance and support for effective management.
To be considered successful, SIGs must:

e) Submit all required documentation and reports on time.

f) Comply with SIG rules and guidelines.

g) Organize meetings or activities such as panel discussions, webinars, tweet chats, or online
discussions.

h) Maintain two co-chairs and demonstrate evidence of elections every three years.

i) viii) Failure to meet these requirements for two consecutive years—unless an exception is
granted by the Board of Directors—will result in the SIG’s removal from the Special Interest
Group Program.

6) Special Interest Group Leadership Committee (SLC) and Committee Chairs

7)

8)

a)

b)

The Special Interest Group Leadership Committee (SLC) will appoint two of its members to serve

as Co-Chairs for a three-year staggered term. These Co-Chairs will oversee the Committee,

coordinate SIG-related activities, and facilitate communication among SIGs.

The SIG Leadership Committee Co-Chairs, along with the committee, will:

c) Work with the iaedp Foundation Symposium Chair(s) to address SIG needs.

d) Collect and compile Annual Activity Reports and membership lists for all SIGs.

e) Provide a report at least once per year to the Board Liaison, who will then share relevant
information with the Board of Directors as needed.

Operational Limits and Governance Guidelines for Special Interest Groups

a)

b)

SIGs are not authorized to release position statements or public policy statements on behalf of
the iaedp Foundation. Any statement issued by a SIG must include a disclaimer clarifying that it
represents the SIG’s perspective and not that of the iaedp Foundation.

The iaedp Foundation logo may only be used by SIGs if the related materials have been
reviewed and approved by both the SIG Leadership Committee (SLC), the Support Team, and the
Board Liaison. This includes SIG-sponsored conferences and workshops, which require approval
before they can be officially affiliated with the iaedp Foundation.

SIGs may not issue licenses or certifications to their members.

SIGs are not permitted to make financial commitments on behalf of the iaedp Foundation.

SIGs may not publish referral directories under the iaedp Foundation name.

SIGs may request a name change, but it must be reviewed and approved by the SIG Leadership
Committee, the Board Liaison, and the Board of Directors.

To prevent SIGs from being disbanded due to leadership challenges or policy confusion, the SIG
Leadership Committee is authorized to take interim corrective measures with non-compliant
SIGs.

Non-Compliance Procedures for Special Interest Groups (SIGs)

a)

b)

If a SIG fails to comply with the iaedp Foundation SIG policies, the SIG Leadership Committee
will first request that the SIG take corrective action. If SIG leaders collaborate with the
Leadership Committee and demonstrate progress, the SIG will remain in good standing.
However, if SIG leaders fail to respond or repeatedly do not follow through, they will be notified
that non-compliant SIGs will be placed on 30-days probation, providing time to take corrective
action.
During Probation

i) Current SIG leaders will be required to step down.
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ii) The SIG Oversight Committee will appoint interim leaders until the next election cycle.

iii) The iaedp Foundation may issue a call for new leadership candidates through the
general the iaedp Foundation media and marketing channels to provide members an
opportunity to revive the SIG.

iv) Once new leadership is established, the SIG will have 90 days to meet compliance
requirements. If it fails to do so, the SIG Oversight Committee will recommend to the
Board that the SIG be closed.

c) If a SIG remains unresponsive and non-compliant after the 30-day probation has ended
with no progress, it will be closed.
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